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%
aw Overview

e LA County Waste Collection System
— Residential Franchise (RF)
— Commercial Franchise (CF)
— Garbage Disposal Districts (GDD)
— Open Market
AL e Food Waste Diversion Pilots
— GDDs
— CF

, ~‘ e Food Waste Processing
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'lﬁ LA County Waste Collection System

e Unincorporated County Areas
— 1.1 million residents
— Over 20,000 businesses
— Over 100 communities

l — Well over 12,000 commercial accounts in CF and
GDDs

— 21 RFs
— 39 CF waste haulers
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Garbage Disposal Districts
Food Waste Pilot Program

Program Overview
e October 2015 — November 2016

e Republic Services, GDD hauler

e Belvedere and Firestone GDDs
— Belvedere GDD: 23 businesses

— Firestone GDD: 32 businesses

e Total collected: 246.86 tons

GUIDE

Fruits
Frutas

Vegetables
Verduras

Pastas, Grains, Rice & Beans
Pastas, Granos, Arroz y Frijoles

Meat, Poultry,
Seafood & Shellfish

Carnes, Pollo, Mariscos, y Crustaceos

Bones & Eggs
Huesos, Huevos y
Cascaron de Huevos

Bread, Cheese & Pastries
Panes, Quesos y Pasteles

Questmns"
(800) 299-4898

contactus@re, psrv.com

Y E S iRecicle por favor! e

Food Waste
Recycling

iNo aceptable!

NO

NO Garbage
NO  Basura

NO Plastic Bags & Film
NO Bolsa de Plastico y
Plastico para Empague

NO Cans
NO Todas las Latas

NO Oil & Grease
NO  Aceite y Grasas

NO Glass
NO Vidrio

NO Packaging & Cardboard
NO Cajas de Comestibles y Cartones

NO Paper or Biodegradable
Plates, Cups & Utensils

NO Utensilos, Platos y Basos

Bjodegradables 0 de Papen‘
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Commercial Franchise
Food Waste Collection Pilot

Program Overview

1 year program

Commercial Franchise waste haulers
Puente Hills MRF

Gate Fee: $85 per ton of food waste

Pilot Program Rebate: $50 per ton credit
(applied to Franchise Fee Payments)

No net increase cost to customers

Contamination level must not exceed LACSD limits



Commercial Franchise
Food Waste Collection Pilot

Pre-Implementation

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS
“To Ervich Lives Through Effective and Caring Service”

00 SOLTH FREMONT AVERUE
ALHABMBRA, CALEFORNIA 18831301
"‘W 624 4385100
Inipiiope o ADDRESS ALL CORRESFONDENCE 700

PO ROX 1460
ALHAMBRA CALIFORNIA 91800 1dalh

GAIL FARBER, Director

INRRLALY PLEASE
nererorne EP-7

May 2, 2016

Dear Customer/Business Owner,

COUNTY OF LOS ANGELES COMMERCIAL FRANCHISE PILOT FOOD WASTE
DIVERSION PROJECT FOR FOOD SERVICE ESTABLISHMENTS

The County of Los Angeles Department of Public Works is parnering with the
Los Angeles County Sanitation Districts and [Waste Hauler Name] to provide free food
waste collection services for your food service establishment. We are beginning a
1-year pilot food waste collection program to assist your business in meeting the State's
business recycling mandates,

As of April 2016, it is datory for L which meet the minimum waste
generation threshold (see below) to subscribe for food waste collection services, We
encourage you to take advantage of this free service while this 12-month pilot program
lasts.

Who Must Recycle?

Beginning April 1, 2016, the State's Mandatory Organic Waste Recycling
Law (AB 1B26) phased in requi ts for busi and multifamily residences that
g te specified of organic waste to arrange for recycling services for that
material in accordance with the following schedule:

Year | Cubic Yards Generated Weekly

2016 | 8 (organic waste)

2017 | 4 (organic waste)

2019 | 4 (commercial solid waste, regardless of amount of organic waste)

2021 | 2 (commercial solid waste, regardless of amount of organic waste)*
'cozndllionud on 50 percent Statewide reduction in organics disposal compared to di
in 2014

How to Arrange for Recycling Services
In order to assist businesses in complying with Statewide organic waste management
diversion requirements under AB 1826, Public Works and participating haulers have

Grocery Store Recycling Checklist

Implementation Tasks
Task

Review existing policies

Compile service data

Conduct site visit/waste audit

Contact hauler about program options
Identify facilities/service providers
Prepare cost analysis

Meet with key parties

Develop collection system

Update service contracts

1D in-store bin type, color & gty needed
Order bins

Order liners (various colors)

1D or design signage, stickers

1D equipment needs

Order equipment & supplies

Identify personel who will be trained
Develop training materiaks/manual

Set training date (s)

Send letters to assoclates & vendors
Create new-hire training plan

Refresher training

Conduct training

Develop customer marketing/education

ooooooooo ODoD0DoDO0OOoDO0OO0OO0 g

OooDoooo0oD OoOo

-
|=
=

ooooooooo g

Develop tracking forms

Identify tracking/r eporting schedule
Assign parsonnel who will track/report
Perform annual review

Submit data to Execs

Feedback to departments on + & -

Set start-date

Monitor daily during first 2-4 weeks
Receive service provider feedback
Q&A

Take photos for various uses

Determine in-store bin placements
Create bin map
Hauler/service provider equipment delvered

opoooooo

oooooo




Commercial Franchise
Food Waste Collection Pilot

Program Overview Gy AERES
LY 39 RANCH MARKET

‘_]‘ e Program began in July 2016 YES Sj _j' NO T_J.

‘g e 3 haulers executed agreement;
1 actively participating

e Total collected to date:
402.83 tons

K

n:
~ Monday - Thursday 7-30am - 530
(800) 993-5844
@' @ CommercialFranchise@dpw lacounty.gov W
wew LACoUntySWIMS org

RECYCLE  www BusinessRecycing com
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'lﬁ Success/Lessons Learned

Keys to success:
e Education and training

— Graphics-heavy approach
e Retraining

l e Paying attention to the specific collection and
equipment needs of the customer

— Increasing frequency of collection to combat odor
— Locks
«‘ — Fluctuation in generation during holidays
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Next Steps for Commercial Franchise
Food Waste Collection Pilot

For consideration:

e Program extension
e Increasing hauler participation
e Revising Franchise Fee Credit incentive

e Increased outreach from County




Sanitation Districts
Pilot Programs

e Joint Water Pollution Control Plant
(JWPCP)

— Waste Management, Inc.

— Insinkerator

e Puente Hills Materials Recovery
Facility (MRF)

| — Los Angeles County Department of | B o 1
Public Works ” T

Puente Hills MRE=  F45.

— Private waste haulers




Food Waste Receiving &
Processing




Food Waste Tons to

Pilot Programs

13-Aug-17
14-Jun-17
15-Apr-17
14-Feb-17
16-Dec-16
17-Oct-16

. 18-Aug-16

- 19-Jun-16

- 20-Apr-16

- 20-Feb-16

22-Dec-15

23-Oct-15

- 24-Aug-15
- 25-Jun-15
- 26-Apr-15
- 25-Feb-15

- 27-Dec-14

- 28-Oct-14
- 29-Aug-14

- 30-Jun-14

e nsinkerator

@ PHMRF

- 1-May-14

.I.J - 2-Mar-14

- 1-Jan-14

2-Nov-13
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70.0
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Joint Water Pollution Control
Plant INn Carson |




9% | |
%o Tanker Truck Unloading Station

Food waste is pumped from tanker trucks into closed,
sealed storage tanks, controlling odors.

Two identical receiving/in-feed stations for redundancy.




% Food Waste Pumped Into Treatment
' Plant Digester

Slurry is pumped into a 3.7 million gallon digester




Digester Gas, cu. ft./d

Digester Gas Production
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—Control Dig.
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Waste Addition
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# 8 JWPCP-Using Digester Gas
4 for Energy since 1938




Productive Use of Gas

Generation of electricity for _
Vehicle fuel

Biomethane Biosolids

drying
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* South Kern
Compost Manufacturing
Facility.
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'::. Projected Capacity for Food Waste

3‘ e Joint Water Pollution Control Plant
| (JWPCP)

ﬂ — 500 tons per day

e Puente Hills Materials Recovery
Facility (MRF)

— 165 tons per day
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Bob Asgian, Los Angeles County Sanitation Districts
RAsgian@]Iacsd.org
(562) 908-4288 ext. 6002

Suk Chong, Los Angeles County Public Works
SChong@dpw.lacounty.gov
(626) 458-5167




